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CHAIRMAN’S FOREWORD

At the end of two decades of innovation and excellence since its founding,
the Independent Schools Foundation (ISF) has proven itself as a leader in
excellent, innovative bilingual and bicultural Chinese-English education
in Hong Kong. The first two strategic plans (2011-16 and 2018-23) were
highly aspirational, resulting in all major initiatives being completed by the
conclusion of 2023. Even more remarkably, given the volatility and challenges
faced in recent years, the key performance indicators relating to enrolments,
academic outcomes, college placements, staffing, and finances were all
exceeded by a clear margin. Furthermore, outstanding outcomes were also
achieved in the key strategic projects, including Wellbeing for Learning,
Shuyuan STEM + Arts, Eight Virtues + One Curriculum Framework, Qilin
Literacy programs, the ISF Pre-School Development Program, and the Inspire
Fundraising Campaign. This outstanding record of institutional achievementis 5 - 1 < covernors

something in which the ISF community can take great pride. The Independent Schools

John MY Yan, S.C.

Chairman

Foundation
At the start of this third phase of strategic development, with enrolments at

record levels, enviable college placements, strong staff retention, and fully
constructed facilities, the strategic focus must now turn from the largely
completed task of building ISF as a center for outstanding learning to
creating a truly future-focused approach to learning, one that anticipates the
challenges and trends that our graduates must face in the coming decades
with perceptive agility and foresight. A high level of competency in Chinese
language and culture remains a core element of this aspiration. There is now
an even more pressing need to enhance innovative programs that emphasize
essential skills and knowledge in STEM + Arts (Science, Technology,
Engineering, and Mathematics + Arts). The world of the future is one in which
Artificial Intelligence (Al) will increasingly play a leading role in all human
endeavors. Education must equip the young with the skills and knowledge
needed to achieve mastery in the field of Al.

A uniquely distinguishing feature of learning at ISF, The Eight Virtues + One,
provides the moral compass and practical wisdom that ISF graduates will
need to succeed in life beyond school. This mature and highly developed
system of thinking about self and others, provides the framework in which ISF
learners can identify the essential elements that inform every choice in life,
from personal relationships through to vocational decisions. ISF learners of
all ages will continue to be guided and inspired by The Eight Virtues + One.

The 2024-29 ISF Strategic Plan, as a statement of institutional aspiration, has
been informed by the challenges and hard-earned lessons arising from the
difficulties experienced over the past five years in Hong Kong. Accordingly, the
plan recognizes the need for agile responses to unprecedented circumstances,
deep reflection on institutional challenges, courage to innovate, and an
abiding commitment to core values that infuse and inform every aspect of the
ISF community.
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" " B. REVIEW OF THE 2018-23 STRATEGIC PLAN

The second ISF Academy Strategic Plan was drafted during a period of intensive construction and
infrastructure development in 2016-2017. As a result, publication of the new strategic plan was delayed
until the completion of major construction in 2018. Major works undertaken during the 2018-23 plan
include the completion of all Phase Il construction, including the commissioning of A Block and C Block,
Charles Kao Square and C.F. Clifford Wong Secondary Library, and the ISF Gallery project. The option to
pursue a potential fourth phase of development, listed as Phase IV in the plan, has not been exercised at
this time.

The key operational targets and milestones published in the second strategic plan were organised under
four key directions: Learning, Leadership, Support, and Infrastructure. Each direction was supported by
a short list of major projects, priorities, and key performance indicators (KPIs). The following table details
progress achieved in each of the major projects and programs.

Key Direction Project/Program Status
Waletig o Lesrning Ongoing: all ISF students, faculty, staff, and
parents support
i Vires Cumrtaullum Brafee Completed: implemented in Primary School and
Pre-School
e Ongoing: implemented in Primary School and
Shuyuan STEM + Arts Secondary School
70 Shuyuan programs and 91 Hao Xue programs
D Completed: implemented in Primary School
Qilin Literacy Program (Grade 1-5) and Secondary School
Experiential Learning Center Tenancy secured in February 2024
Co-curricular Activities Program 545 programs, 9,200 participants annually
Leadership
Scholarship Program 450 scholarships awarded
Research programs Ongoing
Enrolments Exceeded 2,000 minimum in 2020
. . Established Li Ren Center; 1,100 support cases;
Learning Support Services 6,500 ob i
Support ,500 observations
Funding support for Shuyuan programs Implemented
Inspire Campaign (Fundraising) Concluded in 2023, HK$516 M raised
ISF Pre-School Development Project Completed in 2020
Makerspace Construction completed in 2018
Infrastructure
Strategic partnerships Ongoing
Phase IV facilities Postponed
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The second strategic plan set ambitious goals for seven key strategic projects and programs, each with a
particular learning focus. The following offers a summary of each major project:

¢ Wellbeing for Learning Program: this program operated continuously throughout the duration of the
plan and was highly effective in supporting learning during the pandemic (2020-22); the Wellbeing for
Learning program supported all ISF students, teaching faculty, and parents; it is to be incorporated
into the new 2024-29 plan in an enhanced form that reflects the growing maturity and depth of student
support mechanisms.

e Shuyuan: this program of academic innovation, commenced in 2010, continued as the experimental
arm of ISF and was successful in offering programs of study and research in all of the disciplines
detailed in the 2018-23 strategic plan. The establishment of Shuyuan Studio to nurture creativity
was particularly notable. The construction of the new Molecular Biology Laboratory (MBL] in 2018
created a hub to conduct an extensive and world-spanning suite of research programs, resulting in
an impressive number of publications, genome announcements, and conference presentations. The
existing laboratory has now reached maximum capacity and a new laboratory is in planning (see MBL
2.0). Shuyuan offers a total of 70 courses and programs.

* Hao Xue: in Secondary School Hao Xue is now in its third year. Originally inspired by learning concepts
developed in Shuyuan, Hao Xue has evolved over time in response to student learning needs. It consists
of six domains of inquiry offering 91 discrete bespoke vertically integrated elective courses to Grades
6-9.

e The Eight Virtues Curriculum has been successfully implemented in both the Primary School of the
Academy and the Pre-School; it continues to evolve as a curriculum framework for the unique ISF
approach to bilingual education.

e Experiential Learning Center: The search for a remote experiential learning center was carried out
throughout the duration of the plan. Sites in Hong Kong, Taiwan, Thailand, Malaysia, New Zealand, and
Australia were evaluated. An application for a short-term tenancy at the former Shek Pik Red Cross
Youth Camp was lodged in December, 2019. The application was ultimately successful, and the site was
handed over to Bauhinia Experiential Learning Limited (BELL), part of the ISF group, in February, 2024.

e Xiao Qilin Accelerated Literacy Program: originally aimed at Grade 1 students and launched more than
a decade ago, the Qilin approach to literacy was extended to Secondary School through the Zhong Qilin
writing program. This program was developed over a period of five years and is fully implemented at
the time of this review.

¢ The ISF Pre-School Development Project: a new site in Kennedy Town was secured and developed
from a bare shell to serve as a purpose-built early learning facility. The Pre-School, further extended
in 2023, is now home to more than 300 students.

e Inspire Fundraising Program: this fundraising campaign concluded on 31 July 2023; the campaign
raised HK$516 million.

Success in the discrete strategic projects summarised above is certainly one measure of performance.
However, evidence that these projects and programs work together to achieve excellence in educational
programs must also form an important part of any meaningful review.

One compelling external measure of the overall academic standing of ISF internationally in a comparative
sense is offered by the Centre of Evaluation and Monitoring (CEM) through its value-added metric. For
participating schools around the world, the value-added measure compares the potential academic
achievement level of each student against the actual result achieved by graduation. Schools are then ranked
in percentiles according to the extent to which the actual result exceeded the predicted result for a given
cohort of students; this gap is defined as the ‘value-added” measure of the school. Participating institutions
include schools offering A-levels, IB Diploma, AP, and other senior curricula. ISF participates annually in
the IB edition of this cognitive predictive test. The following table shows the global Value-Added percentile
ranking of ISF over the past six years:

o 2018-19: 92" percentile o 2021-22: 98" percentile
e 2019-20: 97" percentile e 2022-23: 97" percentile
e 2020-21: 100" percentile e 2023-24: 98" percentile

A more detailed table of ISF performance against its published KPlIs is provided at Appendix 9.
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C. THE ISFE 2024-29 STRATEGIC PLEAN

The 2024-29 Strategic Plan is founded on three core guiding statements: the ISF Vision, Mission, and
Core Values (see Appendix 1). These three statements describe the ideal future (Vision), the tasks
undertaken to achieve that future (Mission), and the way in which all members of the ISF community
work together to achieve that ideal future (Core Values). These three guiding statements have been
in place guiding ISF’'s developmental trajectory for 15 years; they are widely recognized, understood,
and embraced by the ISF community; they continue to serve ISF as the foundational principles
that inform and direct all our endeavors. A number of key supporting principles and definitions are
derived directly from these statements (for example: the ISF Learner, ISF Definition of Learning, ISF
Definition of Global Stewardship; see Appendix 1)

The first strategic plan (2011-2016) had the Academy as its focus; it was primarily focused on creating
and consolidating the core principles and practices of an ISF education. The second plan (2018-23)
offered a broader vision of the developmental direction of an ‘emergent’ ISF group; it was primarily
focused on completing infrastructure projects and pursing more ambitious and complex educational
innovation. The structure of the ISF group was consolidated and further developed over the term of
this second plan (see Appendix 2).

This third strategic plan (2024-29) assumes as a point of departure that all principles, policies,
practices, initiatives, standards, and projects undertaken over ISF’s first two decades remain relevant,
active, and in practice. This plan does not, therefore, reiterate these ‘givens’ that form the essential
elements of ISF’s identity; to do so would be redundant.

This plan does, however, mark an important turning point for ISF. The inwardly focused development
of infrastructure, systems, curricula, resources, pedagogy, and practices is now largely in place. The
outwardly focused, broader educational mission of ISF, enshrined as a fundamental purpose in its
corporate identity, will incrementally assume a more central strategic role in the execution of this
plan. While innovation in learning still occupies the central place in the ISF mission, supported by
enabling aspirations, and collaboration with like-minded partners, serving the broader community at
home and beyond through education takes the spotlight as a logical and evolutionary step for ISF.

The plan outlined in the following pages, therefore, is a statement of aspiration and intent. Pursuing
our ideal vision of the future through mission-based tasks, informed by our core values, the plan
provides clarity to undertake concrete actions towards its fulfilment. The plan will necessarily
undergo regular review and evaluation by management and governors; if needed, it can be adjusted,
revised, or enhanced, according to circumstance. ldeally, the plan elaborated in the following pages
will serve as a blueprint for our work together as we enter the third decade of the ISF journey.
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2. The Four Key Drivers of ISF Strategic Development: 2024-29

The ISF 2024-29 Strategic Plan is comprised of four key drivers: innovation, aspiration, collaboration,
and education. Each driver consists of a ‘couplet’ that expresses its theme and intended outcome, all
of which reflect the core elements of the ISF mission; each driver supports strategically important
and thematically relevant projects or programs.

Education:

Developing

Innovation:
Learning

Collaboration: Aspiration:
Connecting Enabling

e STEM + Arts

e Shuyuan + Hao Xue

e Experiential Education
e Chinese language & culture
e Research

Aspiration: Enabling l

e Funding innovation

e Evolving educational
environment

* Financial assistance

Strategic seeding

Education: Developing
e Lifelong learning

e Education for life

e [nspiring creativity

e Training educators

]

Collaboration: Connecting
e Building communities

Engaging stakeholders
e Support and service

e Empowering future leaders

/
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INNOVATION: LEARNING

Innovation in ISF learning programs forms the first core element of the strategic direction for ISF in the

coming five years. Learning as a purpose and outcome is at the center of ISF’s vision, mission, and values.

Wellbeing for Learning underpins and supports learning (see Appendix 1). Learning, as a key strategic

driver, prioritizes innovation across all learning programs and activities for all ISF entities. Innovation is

to focus on:

e Chinese language and culture: further enhancements to Chinese literacy through Xiao Qilin and
Zhong Qilin; experiential engagement in Chinese language and culture for young learners through
Chinese Creativity and Culture;

e STEM + Arts: evolutionary development of Shuyuan and Hao Xue to expand and deepen ISF's
unique school-based curricula, with particular emphasis on scientific research and the educational
applications of Artificial Intelligence (Al};

e Experiential learning: expanding the range of experiential learning options offered to ISF students;
operationalizing the Shek Pik experiential learning center in Hong Kong; and

e Research and development: building the range and quantity of ISF research projects, publications,
presentations, training, and community outreach in selected fields, including: molecular biology,
nanotechnology, sustainability, Al, and Chinese language acquisition research.

The operational ‘vehicles’ for learning innovation in ISF schools
are Shuyuan and Hao Xue, both of which will continue to serve as
learning laboratories to experiment, innovate, and refine new ideas
and approaches to learning at ISF.

Innovation: Learning

STEM + Arts

ISF School-based curriculum
Shuyuan: STEM Research
Hao Xue: Grade 6-10 curriculum innovation
Maths for Engineering
Computer Science

Smart Cities

Maker education

Sustainability Education
Artificial Intelligence Laboratory

Chinese Language & Culture
e Shuyuan: Classical Chinese &
Western Classics
e Hao Xue: Grade 6-10 Chinese
curricular innovation
e Chinese Research Center:
conferences & publications
e Qilin project: Xiao Qilin & Zhong Qilin
e Comparative philosophy
ISF Chinese Language proficiency standards

Research
e Molecular Biology Laboratory:

genome announcements and publications
Nanotechnology & materials research
Robotics

Data science

Publications (Bauhinia, Aquilaria, ASM,

AGU, AOGS, IEEE)

e Conference presentations

e Collaborative research with external partners
e Learning Analytics System (LAS)

Experiential Learning

¢ Experiential learning programs

e Co-curricular activities

e Shek Pik Center for Experiential
Learning

e Service and Stewardship

e Compassion education

2024-2029 STRATEGIC PLAN



3.1 Hao Xue

Hao Xue seeks to instil in students a lifelong love of learning by cultivating in each learner an agile
mind, learning heart and humble spirit. Hao Xue encompasses the various ways in which we create
choice and flexibility in our student experience.

In Grades 6 to 8, and for the first semester of Grade 9, Hao Xue enrichment courses provide a time
and space devoted to innovation and learner wellbeing, where students can dedicate themselves to
their passions and to learning how to bring their ideas and aspirations to life. For these grade levels,
the program runs every Wednesday afternoon. A range of courses are offered and students are
able to select from these according to their interests. At present, 91 courses are on offer, some to
specific grade levels, others to students from any grade level involved in the program. There may be
some changes to the number and content of Hao Xue courses on offer from year to year. The Hao Xue
program is founded on six thematic domains:

e Applied life skills;

¢ Creative Arts;

e Empowering global stewardship;

e Exploring history, language and culture;

e Nurturing health and resilience; and

» Science, Technology, Engineering, and Mathematics (STEM]

Probing technology, embracing innovation Integrating knowledge and bearing great virtue

o OB Empowerin
Exploring History, 1 gumal' 4

Widely learned and insightful, learning from the past Language & Culture

Accumulating virtue, setting benchmarks
Stewardship

Nurturing
Health &

Cultivating sentiment, embracing diversity by Arts Resilience Nurturing mind and body, constantly striving for self-improvement

Grades 6 to 9 Hao Xue enrichment option courses are delivered by Secondary teachers and members
of the ISF Shuyuan and Co-Curricular Activities teams. Teachers offer courses that reflect their own
passions and expertise, sharing their love of learning with students.

With the development of these Hao Xue enrichment courses, so too will the learning aims for each
of the six domains outlined above be refined and extended. In turn, the Hao Xue initiative seeks to
ensure that learning innovation also connects logically and directly to the ISF core values: The Eight
Virtues + One. In planning Hao Xue enrichment courses, teachers construct learning experiences that
relate to aims from the relevant area and in turn reinforce The Eight Virtues + One.

Beyond the enrichment courses detailed above, Hao Xue reflects an evolutionary development in the
way that curriculum is planned and implemented at ISF. It offers a diversity of choice and flexibility,
providing students with a rich learning experience that instils a lifelong love of learning. In particular,
the six domains of Hao Xue reflect a more comprehensive set of learning experiences to support the
transition of younger learners from Primary School to the first three years at Secondary School.
During these years, through the core MYP curriculum, co-curricular programs, Hao Xue enrichment
courses, Experiential Learning Programs (ELP), House activities, etc., ISF students are able to
explore identity and culture in a richly nuanced and meaningful way.
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3.2

As students move into Grade 9, their experiences are increasingly guided by the subject choices they
plan to make in the IB Diploma, along with the IB Diploma core. In Grades 9 and 10, students are
given the choice and flexibility to discover their passions and strengths within subject groups through
modular courses offered in Individuals and Societies and Sciences (MYP). Meanwhile, students are
given flexibility within their main timetable to select two of the subjects that they will study. They
are provided with options including MYP Arts and Design and a range of courses offered by Shuyuan
through Shuyuan Studio, Classics and STEM. These options deepen the foundation provided by MYP
and our enrichment courses and allow students to build an individualized pathway to IB Diploma.

Shuyuan Program Developments: MBL 2.0

The success of the first Molecular Biology Laboratory (MBL), located next to the Clifford C.F. Wong
Secondary Library, has established ISF as a world-class research center with a growing reputation
for excellence in microbiology. The growing volume of published research and the growing number
of external citations of ISF student research offer clear evidence to support this claim. Capacity
constraints in the current laboratory prompted the search for a donor to support the construction of
a new laboratory. With funding secured in late 2023, a new laboratory has been constructed in 2024
to support an expanded program of advanced research in molecular biology.
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3.3 Chinese Language Proficiency

For ISF learners, the IB Diploma is currently the only recognized academic benchmark used to gauge
proficiency in written and spoken Chinese. The IB Diploma provides a useful academic measure of
proficiency, but one that is not necessarily suitable for all applications beyond academia, particularly
in the business world or other professional fields. The growing demand for professionals with job-
ready Chinese language skills points to the need for the identification of alternative measures of
Chinese language proficiency that will offer employers of the future a more accurate measure of the
broader, vocational linguistic skills offered by ISF graduates.

3.4 Experiential Learning Center: Shek Pik

The final strategic planning target achieved in the ISF 2018-23 Strategic Plan was the establishment
of an external center for experiential learning. The center was secured on a five-year lease
in February 2024. The experiential learning focus in the 2024-29 Strategic Plan will see the
operationalization of the Shek Pik site for students across all grade levels. The programs to be
offered at the site will include day trips and more extended overnight programs. Eventually, the
Shek Pik Experiential Learning Center will also offer experiential learning opportunities to non-ISF
participants, as a part of ISF’s strategic community outreach.
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3.5 Artificial Intelligence Laboratory (Al Lab)

The Al Lab is a K-12 learning space that will teach about Al to the entire ISF community, students,
faculty, and family members. The Al Lab will also be a research center for students and faculty.

How Al Tools and
Platforms are

Al Implementation

The field of Al is changing rapidly, and the establishment of this Lab will allow ISF Academy to
keep abreast of current developments and promote the ethical use of Al based on the principles of
The Eight Virtues + One. Establishing the Al Lab will give our students the skills and understanding
needed for the future.

Future employment will rely on skills connected to data science, large language models, complex
systems understanding, and the use of digital tools. The applications of these skills will impact all
aspects of society, from the sciences to the arts.

The Al Lab will focus on the following conceptual understandings and relevant domains of knowledge

in the ISF learning context:

e Computer science

e Data science

e Large Language Models

e Prompt design

e Metaverse creation

e AutoCAD and 3-D modeling

e Complex bioinformatics for molecular biology applications (datasets to be stored and
managed by the Al Lab)

e (eosciences

e Real-life applications in medical diagnostics

e Chinese/Western Classics interpretations and translations

e Sustainability datasets
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Equally as important will be the use of data science in the field of sustainability. Currently, ISF
Academy generates sustainability data for air pollution, waste management, food waste, and energy
usage. Students at ISF Academy study the urban environment through a unique program delivered
by the Urban Land Institute. This program looks at all aspects of the built environment. Students
extend this study to look at the Internet of Things (I0T) solutions through the Smart Cities program at
Columbia University. This learning and understanding of complex systems will prepare our students
for a warming global environment.

Al Lab will also serve as the training space for faculty professional development in all aspects of
artificial intelligence. Faculty will need to learn how to use Al for curriculum design and work skills
changes. The program of professional learning known as the ‘Learning Technology Integrators’ will
be supported by the Al Lab. This program will need to be enhanced to meet the needs of the faculty
in the field of Al

ISF Academy is also a research center for both students and faculty. It is our intention to use Al as a
tool for action-based educational research.

H H H - H ct :

For more detail, refer to the Al Project Mapping in Appendix 10.
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3.6 Learning Analytics System 2.0 (LAS 2.0)

Following the unsuccessful search for a commercially available and effective data management
system that could store and analyse information related to student learning, a project was launched
in 2019 to design a bespoke system designed to meet the needs of ISF learners. The Learning
Analytics System (LAS 1.0) was initially designed around the following learning-related inputs and
outputs:

ISF ACADEMICS TRANSCRIPTS

EXPERIENTIAL ANALYTICAL REPORTS

ISF

PASTORAL CTL i LANGUAGE ANALYSIS
n Learning 0
=
) . 2  RESOURCE ALLOCATION
EXTERNAL DATA 5 Analyt|cs s ANALYSIS
System y
SHUYUAN RESEARCH STAFF ANALYSIS
(LAS)
POWERSCHOOL DATA TREND REPORTS
ADMISSIONS ADMISSIONS
ASSESSMENTS TRACKING

The first phase of LAS development involved an intensive period of stakeholder consultation across
all schools and programs, platform development, and end-user trials to test its effectiveness
against the original project specifications. With Phase 1 of the LAS project now complete, the next
development phase (LAS 2.0) will focus on creating more advanced systems to collect, store, and
analyse a wider range of data connected to student learning, particularly in relation to student
wellbeing and affective aspects of the learner experience at ISF.

763‘1 (95’//‘/ 74
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4. A

SPIRATION: ENABLING

Aspiration focuses on creating the resources to support learning innovation. This key driver recognizes

that

aspirational learning innovation involves exploratory and experimental initiatives that require a period

of incubation before operational implementation. Aspiration, as a key strategic driver, will be reflected

thro

4.1

4.2

ugh:

Fundraising through the Foundation for specific projects and purposes
Construction and creation of unique learning environments

Provision of financial support

Allocating strategic seed-funding for selected programs

Aspiration: Enabling

Funding Innovation

¢ Insight Campaign: HK$200 million

¢ Project patrons (targeted sponsorships)

e Special project benefactors
(investment in projects)

e Thematic donations

Evolving Learning Environment

The H.J. Zhang Black Box Theater Upgrade
Molecular Biology Laboratory 2.0

Bé6 Chinese Research Precinct

A Block Courtyard development

A Block Entrance

Cyberport Annex

Financial Assistance
¢ Financial aid

e Academic scholarships

¢ Special talent scholarships
¢ Shuyuan grants

Strategic Seeding
Foundation sponsored special projects
STEM research projects

Ab initio funding for new learning
programs

Product innovation (Maker & Comp
Science)

Funding Innovation

We face a rapidly evolving regulatory environment for fundraising in educational settings. The
Insight Campaign development fund has set an achievable target of HK$200 million over the next
five years. These funds are to be raised through secondary market income from Capital Note
transactions, private targeted sponsorship or patronage of special projects, direct donations,
community fundraising through the annual Jam’ and other events, and regular capital fundraising
permitted under new government regulations.

Evolving Learning Environments

Through institutional maturation, emerging community and institutional needs, and curricular
developments in authorized programs offered at ISF, existing learning environments are
constantly evolving to meet new educational challenges. Some facilities require periodic technical
upgrades, others are the subject of long-term site master development planning. The principles of
sustainability will be put into practice in the development and operation of learning environments.
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4.3 Financial Assistance

The Financial Aid obligations enshrined in the Service Agreement with the Hong Kong Government
will be honored during the plan.

Grants from the Foundation for special projects (ab initio or within existing programs) will be made
on the basis of a rigorous approval and review process to ensure clarity and suitability in terms of
both purpose and performance.

Construction of new facilities, modification of existing facilities, or addition of new facilities, will be
considered by the Buildings Committee (BC) of the Foundation and funded on the basis of priorities
set by the Board of Governors. The following projects have been proposed as a part of the new
strategic plan:

e Molecular Biology Laboratory 2.0: this project is the first to be undertaken in this new plan, with
the addition of a new, expanded facility to support a greater number of students taking part in
microbiological research;

e HJ Zhang Black Box Theater upgrade (Phase 2): after more than a decade of use, the audio-
visual systems in use in this training theater need upgrading to reflect the current state of
technology;

e A Block Entrance: the entrance to classrooms in A Block needs remodeling and upgrading to
accommodate a higher volume of students now using this entrance;

e S.K. and Margaret Wong Gymnasium Courtyard and Staircase Redevelopment: the original
staircase leading to the lower level needs redevelopment for enhanced student safety and more
efficient utilization of the space;

e Cyberport Annex: the potential for expansion into the Cyberport precinct, and particularly
Cyberport 5 (once constructed) should be explored; and

e Shek Pik Experiential Learning Center refurbishment: the refurbishment and restoration of the
Shek Pik facility needs to be undertaken in stages of the next five years.

4.4 Strategic Seeding

Funds will be available to launch and support emergent strategic initiatives throughout the life of
the strategic plan. The Foundation will monitor trends and developments in the global education
sector and commit funds at its discretion.

GRS 5
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5. COLLABORATION: CONNECTING

Collaboration as a key strategic driver recognizes that truly innovative and effective learning in the
21st century is a highly collaborative, cross-institutional cooperative undertaking involving multiple
stakeholders in the local and global community. For ISF to be successful in its aspiration to be a leader
in learning innovation, collaboration with partners who share the ISF vision and core values is essential.
Collaboration therefore focuses on the establishment of strategic partnerships that will create innovative
learning through joint research programs and projects. The key performance indicator in this key driver is
the number of effective partnerships created and sustained to benefit ISF learning programs.

Collaboration: Connecting

Building Communities
Cambridge Needham Research Institute
Oxford Comparative Philosophy
Columbia Teachers College
Hong Kong University

Urban Planning

Cyberport Community
Greater Bay Area Community

Engaging Stakeholders
e Alumni events (reunions, career support)
* Parent events (plenaries, Jam,
open days, etc.)
e Governance research (school visits)
e Community outreach
e Public performances (Wushu)

Support and Service
¢ Service learning in Hong Kong

Empowering Future Leaders
¢ Leadership development programs

e Community projects in region
e Sustainability initiatives in Hong Kong
e Experiential programs collaboration

and training
Ling Xiu student leadership: elections,
induction & training

Student Council elections, induction
and training

Student participation in external
events, competitions

5.1 Building Communities

Established partnerships with tertiary institutions and other academic or educational bodies are to

be sustained and enhanced during the plan; new partnerships will be developed and nurtured, with

particular focus on strategically important entities in the Greater Bay Area community:

e Needham Research Institute (NRI), University of Cambridge (History of Science and Technology
in China);

» New College, University of Oxford (Comparative Philosophy];

» Teachers College of Columbia University (Smart Cities/Urban Planning];

e American Geophysical Union (AGUJ;

e American Society for Microbiology (Microbe);

e Asia Oceania Geosciences Society;

e Association for Experiential Education;

e Institute of Electrical and Electronics Engineers;

* Hong Kong University of Science and Technology (Mathematics); and

» Greater Bay Area community (technology - Al).
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5.2 Engaging Stakeholders

Collaboration within and across key stakeholder groups will be promoted and supported during this

plan. Priority will be placed on the following:

e Governance research through study visits to selected institutions, locations, and regions;

e Connecting alumni through reunions and other events to promote engagement in the future
development of ISF and its educational programs and support through practical contributions
from members of the alumni body;

e Parent-focused events to increase understanding of and engagement in ISF programs, such
as the annual Jam, coffee mornings, parent service days, parent learning (Molecular Biology
Laboratory), parent seminars, guest speakers, open days, etc.;

e Public performances by ISF students to showcase ISF educational programs; and

e Community collaboration with other institutions and bodies on projects aligned with ISF strategic
directions and values.

5.3 Empowering Future Leaders

Future leaders from within the student and alumni bodies will be empowered and developed through

programs, events, and activities aimed at developing leadership skills through experiences offered

in collaboration with other entities, such as community service organizations. Other important
activities aimed at developing leadership skills include:

e Interschool sporting competitions: ISSFHK, HSSFHK, HKSSF, ACAMIS among other competitions
create opportunities for ISF student leadership to develop through team efforts in competitive
settings;

e Experiential learning programs: students work in smaller groups and teams to overcome
obstacles and achieve objectives in challenging and often remote settings under guided adult
supervision with minimal intervention;

e Student-led co-curricular programs: students sponsor and lead co-curricular activities to
develop specialized skills and raise awareness and/or funds to support causes;

e Focus on public speaking and public performance skills at all levels; and

e Student-led fundraising events and programs: students sponsor and stage public events to raise
funds and awareness in support of ISF-endorsed causes.

5.4 Support and Service

Student focused and led activities and events that promote service to different entities and

constituencies in the community provide an essential and highly experiential part of a complete

education. Under this component of the strategic plan, support and service will be promoted

through regular planned activities, including:

e Service learning: parent and student service days, service in support of selected charitable
projects;

e Community projects: food drive, fundraising for selected causes, etc.;

e Sustainability in the wider community: promotion of sustainability and environmental awareness
in Hong Kong; and

e Experiential program collaboration:
using the Shek Pik Experiential
Learning Center as a base, ISF
students will collaborate with other
students and community members
on experiential programs.
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6. EDUCATION: DEVELOPING

Education as a key strategic driver confirms ISF’s obligation to serve as an educational leader in the Hong
Kong SAR. This obligation is fulfilled through the creation of educational programs and opportunities to
the wider community, supporting and facilitating learning at all ages and across all sectors in Hong Kong.
ISF will contribute to education in Hong Kong through outreach, sharing of facilities, training courses
and programs, contribution to public discourse, sharing of practices with other schools and educational
practitioners, and service to the community.

Education: Developing

Education for Life

e Vocational education

o Life skills (personal: finances, career
development, etc.)

 Life coaching (mentoring and
peer support)

e Mindfulness and meditation (sessions

and retreats)

Lifelong Learning
e Adult education & training
(incl alumni & parents: Al, MBL, etc.)
e Alumni networking and upskilling
e Alumni coaching programs
e Adult micro-credentialing for
ISF community

Inspiring Educational Creativity
e Exhibitions

e Performances

e Workshops

* Publications (student fiction and poetry)

Training Educators

¢ Professional learning hub

e Graduate research for teachers and staff
e Professional Development for teachers
(specialized)

Teacher accreditations and qualifications
Parenting training and workshops

6.1 Lifelong Learning

Lifelong learning needs to reflect a change in mindset, reflecting that graduating from school
and/or university/college does not mark the end of learning or even formal education. Lifelong
learning requires a mindset that acknowledges the evolution of learning across stages of life and
reflects the everchanging needs of learners. ISF, as a community entity committed to learning at
an institutional level and education at a societal level, must therefore develop the structures, skills,
tools, programs, course content, outcomes, and credentials to support authentic lifelong learning.
This is to be achieved through the following initiatives:

e Adult education and training: skills needed in the wider community by adults who have moved
beyond the years of formal schooling, particularly for ISF alumni; programs include laboratory
research programs, Al training courses, etc.;

e Alumni networking: supporting alumni as they mature and move through different phases of
their working life, facilitating the development of younger alumni through the coaching and
mentorship of older alumni;

e Alumni coaching programs: offering courses that provide targeted training in particular skills, or
targeted training as coaches in particular domains; and

e Adult micro-credentialing for ISF community: providing interconnected mini-credentials or
micro-credentials that sequentially support skill and knowledge development in strategically
important fields, such as STEM/AI.
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The ‘crowded curriculum’ of school often does not permit the acquisition of important life skills

for young adults. Education ‘for life” aims to fill this gap with the provision of some niche skills that

young adults need for success in their personal and vocational lives after graduation. These include:

e Vocational education: in selected fields that are prioritized by ISF, some vocational training may
be offered or supported in partnership with external providers;

e Life skills training for ISF community members: may include applied skills such as personal
finances, food and wine appreciation, etiquette, public speaking, professional written
communication, professional networking, interview skills, CV design and preparation;

e Life coaching: coaching and counseling for members of the ISF community who may need advice,
guidance, or support at key points in their journey beyond school; and

e Mindfulness and meditation: ISF will develop further its program of mindfulness training for
parents and family members.

Educators working in settings beyond ISF may be supported through training offered in areas
of particular institutional expertise, such as STEM related fields, language acquisition, classical
studies, research, and publishing. This initiative will include the following:

e Professional learning hub: establishing and sustaining professional learning hubs to support
cross-institutional educational research;

e (Graduate research for teachers and staff: supporting educators seeking to undertake advanced
research in strategically important aspects of education, including STEM research in schools,
language acquisition, and Chinese language education;

e Professional development for teachers: provision of direct training for non-ISF teachers in
relevant fields, such as STEM and Chinese language and culture;

e Teacher accreditation and qualifications: supporting pre-service teacher training through
university-sponsored practicums; and

e Parenting training and workshops: training parents in the art of parenting through targeted skills
development and the provision of support groups.

Inspiring creativity in the field of education in Hong Kong requires a balance of leadership, support,
and practical demonstration. ISF can deploy its resources, talent, tools, and institutional culture
to support a greater level of creativity in education. This will be supported through the following
initiatives:

e Exhibitions: public exhibitions offer a community-wide vehicle to display and celebrate student
creativity;

e Performances: events in the performing and visual arts open to the public support the lifting of
awareness and standards in educational institutions in Hong Kong;

e Workshops: practical workshops open to both the Hong Kong SAR and educators in the region
aimed at developing artistry,
creativity, and innovation nurture a
higher level of creativity in education;
and

e Publications: ISF resources will be
used to enhance and extend the
existing body of regular publications
to showcase educational creativity,
at both a student and adult level in
Hong Kong and beyond.
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7. The Future of Work

Education is not an end, in and of itself: it serves a critically important social, cultural, economic, and
political purpose, building communities and nations through the planned development of skilled and
knowledgeable citizens. Education is fundamentally focused on the future, not the present or past. Those
receiving formal education must be equipped with the expertise, experience, and knowledge to make
their own unique contribution to humanity in the future.

For educators, anticipating the shape, form, content, and nature of a future-focused education is
challenging, particularly in a world undergoing accelerating change, driven by multilateral forces,
including technology, climate, politics, culture, resources, wealth, health, and wellbeing. The time frame
for such anticipation at ISF is 15 years, as this is the span of an education that commences with three
year-olds in the ISF Pre-School and culminates at graduation for 18 year-old young adults.

We must ensure that we strive for future excellence and relevance through the provision of educational
programs that develop workplace-ready skills and competencies for leaders in diverse careers, some
of which are only now emerging or may not be evident for some years to come. Authenticity, relevance,
credibility, portability, and adaptability are the qualities that must inform a complete education in the
21st century. At ISF, when we speak of excellence in our Vision Statement, we are aiming at nurturing the
skills, values and mindset necessary for our graduates to be leaders of diverse fields of endeavor in their
lives.

Accordingly, at the commencement of this new strategic planning phase, the focus for ISF’'s governing
bodies - the Foundation, Academy, Pre-School, BELL, and CK STEM - will be to study the future of work
and distil the requisite skills, attitudes, and knowledge expected of young people who aspire to rise to the
top of their chosen fields. We must also build-in sufficient flexibility and agility in this process to equip
our graduates with the capacity to switch fields and careers as the nature of work evolves under the
influence of increasingly disruptive technologies, social trends, and other transformative phenomena,
such as the recent global pandemic.

The future of work is not static or predictable. It will respond to dynamic forces, some of which are not
visible at this time. It will be driven by need and opportunity. It will reward those with vision, expertise,
endeavor, talent, effort, and adaptability. According to the World Economic Forum ‘Future of Jobs’ report
(2023), the forces driving job creation and destruction will derive from environmental, technological, and
economic sources. The most important skills for workers will be analytical and creative thinking (https://
www.weforum.org/publications/the-future-of-jobs-report-2023/).

A key part of this initiative focusing on the future of work will be to provide opportunities for our students
to obtain micro-credentials that will be recognized and valued by future employers. Micro-credentialing
offers the potential to respond to rapidly evolving situations in a way that more cumbersome traditional
forms of education, such as four-year degree programs, cannot. For example, in many technical fields,
knowledge imparted in the first year of a degree program is already obsolete by graduation.

A deeper analysis of the future of work will inform
us on how to best prepare our students through
the various academic and experiential programs
offered throughout their 15-year educational journey
at ISF. Under the governance of the Foundation,
learning programs offered by The ISF Academy, The
ISF Pre-School, Shuyuan, BELL, Hao Xue and Li Ren
will undergo sustained scrutiny as we examine and
evaluate the relevance, applicability, and suitability of
programs to ensure mastery of content, development
of character, and inculcation of culture are deeply
embedded in the curriculum at all levels.

2024-2029 STRATEGIC PLAN



8. Key Performance Indicators: at a glance

IB DP:
100% pass
& 38+

. v teachers
average Students: 5 wh

70% eV 10%
HK PR ;

Minimum
enrolment
2000

90%
first choice

college Break-even

budget Facul_ty
retention

S -
ervice 93%

Agreement
renewal

Financial
Aid 10%
Student Higher of tuition Graduating

retention degrees class of
90% 66% 100
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9. The ISF Risk Universe

The identification and management of institutional risk is a key factor underlying the successful
implementation of this strategic plan. Close observation and analysis of the socio-politico-economic
landscape in which ISF entities operate is an ongoing function of both governance and management. The
process of risk identification and management at ISF is known as the Enterprise Risk Management System
(ERMS) and is handled at both senior management and board levels. This process is overseen by the Audit
Committee (AC) of the ISF Board of Governors and the AC provides the Board with regular reports on risk
management. Key risks are identified through ERMS and risk managers are assigned from the ranks of the
Leadership Group to monitor and report on any changes to the ‘risk universe’ (see below]).

Changing government policies, regimes
and directives on education

Observance of policies and guidelines
issued and promulgated by EDB

Continual adherence to confidentiality

principles and practices including data
protection/privacy legislation

Maintenance of international
accreditation status (IB/CIS/WASC)

Robust framework to drive strategic plan,
connect leadership with operations and
respond to changing regulatory, social,

economic and environmental trends

Effective stakeholder engagement
and communication

Laws &
regulations

Governance 6&
& internal o
control Q

ISF Risk
start Universe

recruitment &
retention

Overcome recruitment and retention
challenges

%

Student (9

enrolment ‘9’0

Continue to meet enrolment goals and
targets across all grades

Provide high quality bilingual programs

with core curriculum linkages from K1 to G12

Stakeholder
expectation

Reputation

IB and university placement results

Avoidance of negative news such as
data leakage or breach

Timely and effective incident/crisis
management protocols and procedures

School and university admission
malpractices

Strong defence against evolving cyber
threats (e.g. hacking and phishing attacks)
Staying abreast of emerging cyber threats

Disruption of IT services due to system breakdown or vendor
issues (e.g. search engines and data storage platforms)

Regular system updates and patching
to address vulnerability issues

Proactive student engagement and
professional services to support different needs

IT&
Cybersecurity

Safeguard student safety and
wellbeing on and off-campus

Student
wellbeing &
activities
management

5

Adopt best practices to manage the health,
safety and wellbeing of all students, staff,

Health & safety )
contractors and visitors

o

A

Asset & Market volatility and uncertainty
'5' investment leading to negative investment returns
<
QO
OO
«
Capital &
funding

.

Asset protection and allocation strategy to
generate sustainable returns
Budgeting &

control
Fundraising challenges with no new CN issuance
for Academy nominees since 2020, projected
decrease in CN transfer income and potential
regulatory changes on the collection of annual
capital levy

Difficulty in maintaining financial health
in times of high inflation and rising
operating costs

Procurement and sourcing challenges in
the selection of suppliers, contractors or
service providers

RISK LEVEL DESCRIPTION NUMBER OF RISKS LEGEND
rHigh Measures should be applied 7
- Top Risk Areas
( Medium Actions to be considered 8
( Low Risk should continue to be monitored 10 - Other Risk Areas
TOTAL 25
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Key identified institutional risks are as follows:
e Changing government policies
e Recruitment and retention
e |T and cyber threats

The following table provides an updated description of key risks at the time of publication of the 2024-29
Strategic Plan.

Risk Quadrant ‘ Rating ‘ Strategy

e Timely assessment and response to policy changes
Increase awareness through information and knowledge
sharing

Highlight relevant information at staff induction and
orientation sessions

e Commitment to continuous professional development

Changing government

policies Compliance High

Leverage on international recruitment strategies and
latest market surveys to attract top global talent
Enhance staff morale through team building and
networking activities

Formulate succession plan for senior management

e Comprehensive employee assistance program

Recruitment and

retention Strategic High

Rigorous and effective security monitoring system and
network segmentation

Effective email filtering solutions to detect and block
IT and cyber threats Operational High phishing emails, malicious attachments and links
Update antivirus and anti-malware software on all
endpoints

Provide IT and cybersecurity training to staff
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Appendix 1: ISF Learning: Guiding Statements

1. ISF Vision

The ISF is a community of learners, independent in thought and action, deeply rooted in Chinese
culture, global in understanding and experience, and excellent in all endeavors.

2. ISF Mission

The ISF mission promotes education to foster:

e Independent Minds: Nurturing creativity, critical thinking, and a lifelong love of learning for
academic, personal, and social development;

e Chinese Virtues: Educating learners in a uniquely Chinese bilingual and bicultural environment
rooted in Chinese values embodied in The Eight Virtues + One; and

e Global Outlook: Building life skills through experiential learning, inspiring learners to act as
empowered and resilient global stewards.

3. The ISF Learner

Informed by the Vision and Mission statements,
learning at ISF is founded on an interlinked set
of fundamental beliefs about the learner and
learning.

The foundation of ISF learning in its most
effective form is learner wellbeing. The
connection between wellbeing and learning is
enshrined in the guiding principles of: {#RE 2
‘Wellbeing for Learning’. These principles are
detailed in Appendix 1 section 8.

The learner is at the center of ISF learning.
The ISF learner embodies the three shared
dimensions of the universal human experience of
being, knowing, and doing. Learners as individuals
comprise three dimensions: body (physicall, mind
lintellectual], and spirit (emotionall; ISF learners
collectively are members of a family, a school,
and the community.
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ISF Core Values: The Eight Virtues + One

As a social enterprise deeply embedded in its physical, historical, cultural, and environmental setting,
ISF learning is informed at all levels by its values system: The Eight Virtues + One. Interpreted and
adapted for use in the modern world, The Eight Virtues + One serve as the guiding principles and ideals
that inform and underpin all aspects of an ISF education. They describe the way in which we work
together as a community: they are the 'how’ to the ‘what’ of the Mission (actions) and the ‘where’ of the
Vision statement (direction).

The Eight Virtues + One apply equally to all members of the ISF community; all are expected to strive to
embody and reflect these ideals.

The Eight Virtues + One

ZHONG
> Loyalty and
‘ s

Commitment

PING
Balance and
Equality

XIAOQ
Respect and
Obligation

Harmony and
Tolerance

-
-

REN
Compassion

3 - and Kindness
fﬂ“
. Love and
Etiquette and Passion
Ceremony
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The Eight Virtues + One, have a long and culturally rich journey in the pages of Chinese history. First
codified as the Four Thoughts and Eight Virtues (or the Four Cardinal Principles and the Eight Virtues),
these guiding principles date from the Spring and Autumn period [ HRKBFX 770BC-476BC). It was at this
time that Guan Zhong ( &f# ) first identified the four social bonds %8 - # ~ B& ~ Hit as propriety, justice,
integrity, and honor. They are heavily influenced by Confucian thought. The Eight Virtues have remained
a consistent presence in the canon of virtue throughout Chinese history. During the early years of the
Republic of China, Dr. Sun Yat-sen invoked these concepts in his sixth lecture concerning the Three
Principles of Democracy. These principles continue to resonate in the world of Greater China in the 21st
century.

(sources: The Four Cardinal Principles and Eight Virtues, https://zh.wikipedia.org/wiki/ [94f/\fZ . Sun Yat-sen, Sixth Lecture, 2 March 1924
National Morale and World tranquillity, https://sunyatsenfoundation.org/wpcore/wp-content/uploads/San-Min-Chu-I_FINAL-3-Principles.

pdf, pp.45-50).
In practical terms, a contemporary experiential and cultural lens is applied to each virtue to provide
practical guidance for behaviors, attitudes, and choices.

All members of The ISF community respect and embody The Eight Virtues + One, showing this in the
following ways:

i

Zhong %

I am diligent and responsible for those things to which | have fully committed myself. | am true to others and
myself. | strive to realize the ISF ideal.

B2 NEEHIE— M FHRERE o ERMAMES » 2O02BEIEH 15417 BIEE -

:

I am respectful to others. | respect parents, teachers and cultural heritage. | build on past knowledge and
experience as | learn and create new things.

THTEHHEEE - ZIELE » BHETR - BEXTCER - ZAMBIEIE & BRI o

.

Ren 1=

I am kind and compassionate to others and help without thought of reward. | care for the environment, peace
and future.

BIEZEL » BHECIE » THFRBZRLEEMA o FAZZFIRELEHIK  FIFRINLERK

.

| am passionate about learning and life. | am full of curiosity about our world. | am made complete through
compassionate self-sacrifice.

BREZL  BELa 0 BRI MIFEr o ERXAE » BH/F - ELAFE °

.

I am polite and respectful to others. | am disciplined and think before | act. | embody the cultured and
exemplary behavior of the true “Lady” or “Gentlemen”.

HMALGENETT - BEMA - BHAR » ZBMETT - 585 [BFHNR BIRBIWETEEXEAINGE
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Yi &
I am principled, pursue justice, and stand up for my beliefs. | am confident and take risks. | am trustworthy.

HEKIFR ~ BIF A E - BEIFRE CHIIEE ° B BISIL Al EHEMABIS LTSS -

4

I value and pursue harmony with others. | am appreciative of my immersion in a multicultural world.

BHRWIERBMA LI - WIXBREIOFER Z T XACHI 7

Ping ¥
| pursue balance and maintain a healthy mind and body. All people are equal and treated fairly.

ERTFEEE » (RIFEOERE - BIFAFIRA > ANFEBFEF o

;

Zhi %

?

The Eight Virtues + One are the living principles of the ISF community, where intelligence and wisdom are built
on the foundation of the Eight Virtues, and which guide us to exercise judgment and make good choices in our
life’s journey.

TN 2 [5ATZA ) EEFR9ER  BBRE IR [\ BIBEGEE > 1551 B FITE AN LRVER LML E
FEBTHBFFIRFE o
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5. The Eight Virtues + One and the IB Learner Profile

As an IB World School, learning at ISF is also expected to reflect the values and ideals of the International
Baccalaureate, most succinctly expressed in the form of the IB Learner Profile. The IB Learner Profile
consists of 10 attributes that describe the ideal learner: balanced, caring, communicator, inquirer,
knowledgeable, open-minded, principled, reflective, risk-taker, thinker. There is a close relationship between
The Eight Virtues + One and the IB Learner Profile. The Eight Virtues + One informs the collective, shared
experience of the ISF learning community (‘we’], focusing on the social and cultural bonds that connects
the different stakeholders together. The IB Learner Profile reflects the individual experience of learning
within the ISF community (‘me’). The illustration depicts this dual relationship, highlighting the shared,
common foundations of the ISF community, from which the individualized expressions of character,

intelligence, and personality grow within each learner.

INQUIRERS MIERR

KNOWLEDGEABLE FIH1%

ik

"
PRI
+ LOYALTY
+ COMMITMENT
* LOVE
+ PASSION
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6. An ISF Definition of Learning

ISF learning is informed by the principles embedded in the ISF Vision, Mission, and Values statements.
With learner wellbeing as an essential enabler, ISF learning is defined in the following ways:

e |earning promotes independence in thought and action;

e Learning is deeply rooted in Chinese culture;

e |earning develops global understanding and experience;

e Learning reflects a personal commitment to excellence;

e Learningisimmersed in a Chinese-English bilingual learning environment;
e Learningisinformed by the ISF core values: The Eight Virtues + One;

e |earning promotes creativity, critical thinking, and a lifelong love of learning;
e |earning empowers global stewardship; and

e Learning is experiential.
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7. An ISF Definition of Global Stewardship

All members of the ISF community are a part of a shared global fellowship of humanity. The ISF Vision
statement includes the fundamental principle of ISF learners being global in understanding and
experience. The ISF Mission seeks to promote education that inspires learners to act as empowered
global stewards.

The ISF Academy and The ISF Pre-School use Global Stewardship in place of Global Citizenship in their
guiding statements. Stewardship implies caretaking without ownership; our responsibility to care for the
world is temporary in nature. We are obligated to ensure that our world is in optimal condition when it is
inherited by the next generation of Global Stewards.

A definition of Global Stewardship for The ISF Academy and The ISF Pre-School reflects the three
principal domains of human experience, as illustrated in the description of the ISF Learner: being,
knowing, and doing. As such, global stewards:

e Are deeply rooted in their home community and broadly connected to the global community of
humankind (being);

e Learn continuously, experientially, reflectively to grow in their understanding of the richness and
complexity of the world as an interconnected, single ecosystem (knowing); and

e Act responsibly, wisely and collaboratively as caring stewards to build a better and more peaceful
world, exercising foresight in the present to protect the future, while honoring the past (doing).

In practice, a global steward is an individual and an independent learner, who takes personal
responsibility for her/his actions. Thus, at an individual level, the IB Learner Profile (balanced, caring,
communicators, inquirers, knowledgeable, open-minded, principled, reflective, risk-takers, and thinkers)
reflects the idealized learner. A global steward must be a learner in order to grow: deep in thought and
understanding and wise in attitudes and action. A global steward, at the same time, seeks to be a wise
and virtuous member of a larger, wider, and highly diverse commonwealth of humanity, collectively
responsible for concerted, coordinated, and harmonious participation in corporate action for the benefit
of a better and more peaceful world.

In summary, the global steward:

e Acts as an independent thinker and a deeply connected member of an integrated global community;

e Makes meaning and acquires wisdom experientially;

e Acts with foresight in the present to protect the future, but with an abiding respect for the past;

e Employs imagination and creativity to solve problems;

e Sees with clarity what is, and what with faith, creativity, and commitment, might be; and

e Values the richness and complexity of cultural and biological diversity, recognizing that these are the
building blocks of a better world.
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8. Wellbeing for Learning 2.0

Building on the definition of the ISF learner (depicted above), ISF has also mapped the parameters of

wellbeing in the following terms:

values
beliefs
attitudes
respect

&S

@ ¢ safe
Qé e stimulating
e rich
/) e warm

Environmental

. o hopeful
. o forgiving
¢ peaceful
o reflective

"0
&

In the new strategic plan, wellbeing is to
be embedded in ISF culture and ethos.
However, wellbeing is not a discrete or
static construct: it is dynamic and multi-
dimensional, requiring a whole-school
and holistic approach to be effective.
It is the responsibility of leadership
at all levels to ensure it is planned,
practiced, and reviewed as an ongoing
and core element of all ISF activity. As
shown above, wellbeing is reliant on
relationships. In practice, wellbeing is
promoted and realized through concrete
action.

The implementation of wellbeing at ISF
is overseen by the Wellbeing Committee,
which serves to promote and protect the
wellbeing of all learners at ISF.

@- truth-seeking
e open-minded
¢ challenging
® rigorous

respectful
tolerant
harmonious
egalitarian

Wellbeing
for Emotional
Learning

2.0

positive
calming
accepting
engaging

29 ¢ healthy

\Qg

e caring
o safety
® energising

comfortable
bountiful
nourishing

happy

gﬁw £
2

School
Ethos
Character ‘ Engagement
Culture >~ &
!" Action

Identity
57 R
Policies & "?;’

Principles

Knowledge &
Conscience
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Appendix 2: The ISF Group Structure

The ISF
Pre-School

Bauhinia
Experiential
Learning
ISF
Management
Charles Kao
STEM
The ISF Shuyuan
Academy

1. ISF Structure and Governance

The Independent Schools Foundation (ISF or the ‘Foundation’] is a charitable, tax-exempt organization
founded for the purpose of promoting education in the Hong Kong Special Administrative Region of the
People’'s Republic of China. The Foundation is the School Sponsoring Body (SSB) for the two schools
under its oversight: The ISF Academy (founded in 2003), and The ISF Pre-School (founded in 2015). The
Foundation sets the vision, mission, and values and strategic direction for all schools under the oversight
of The Foundation and raises funds to support its educational mission. All ISF five operating entities in
the ISF group are not-for-profit institutions:

1. The Independent Schools Foundation Limited ('Foundation’): a not-for-profit company limited by
guarantee, the Foundation is the ‘School Sponsoring Body’ for The ISF Academy and The ISF Pre-
School (see Education Ordinance, Cap 279 s.3]; its main office is co-located with The ISF Academy at
Kong Sin Wan Road, Pokfulam. The Foundation is governed by its Board of Governors.

2. The Independent Schools Foundation Academy Limited (‘Academy’): a not-for-profit company limited by
guarantee, the Academy operates as a registered school operating in Kong Sin Wan Road, Pokfulam,
Hong Kong. The ISF Academy is governed by the School Management Committee (SMC].

3. The ISF Pre-School Limited ('Pre-School): a not-for-profit company limited by guarantee, the Pre-

School operates as a registered kindergarten, currently located in Belcher’s Street, Kennedy Town,
Hong Kong. The Pre-School is governed by the Pre-School Board of Governors.
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4. Bauhinia Experiential Learning Limited (BELL): a not-for-profit company limited by guarantee, BELL
serves to provide programs, courses, activities, and services pertaining to experiential learning,
Chinese creativity and culture, and other co-curricular activities to enhance wellbeing, virtues, life
skills, character, and leadership; BELL is governed by the BELL Board of Governors.

5. CK STEM (Shuyuan): a not-for-profit company limited by guarantee, CK STEM is the preferred vehicle
of innovation and experimentation in STEM and related academic disciplines at ISF. The company is
responsible for projects such as the Al Laboratory and the Molecular Biology Laboratory 2.0. CK STEM
is governed by its Board of Directors.

ISF Governance Structure

The Independent Schools Foundation Limited

100% Ownership

Bauhinia Experiential
Learning Limited

100% Ownership

The ISF Management
Company Limited

Charles Kao STEM
Education Research
Centre Limited

100% Ownership &
School Sponsoring Body
The Independent Schools

Foundation Academy
Limited

—

Audit Committee

100% Ownership

The Independent Schools
Foundation Pre-School
Limited Building Committee

Development Committee
Emoluments Committee
Finance Committee

Financial Aid Committee

Nomination Committee

2024-2029 STRATEGIC PLAN



2. Other ISF Partner Organization

0

N

ShAr R R &
ISF Alumni

ISF Academy PTA The ISF Academy Alumni Association
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Appendix 3: ISF Key Stakeholders

The ISF is a community of learners comprised of different stakeholders. These nine key stakeholders are all
essential participants in the ISF mission. Each group of stakeholders offers its own distinct contribution to ISF;
and each group similarly has a set of distinct needs and expectations.

The nine key stakeholders are:

a. Students (all ISF students, both present and future);

b. Parents (all parents of ISF students, past, present, and future, including the Parent Teacher Association);
Foundation and governing bodies (the Foundation, members of governing boards, and Board advisory
committees of ISF companies);

Management, faculty, and staff (employees of all ISF group companies);

Alumni (all past students who are members or associate members of the Alumni Association);

Hong Kong Government (regulator of the Academy and Pre-School through EDBJ;

Key Suppliers (services, utilities, resources, curriculum, authorisation, accreditation, banks, etc.);

Tertiary Education Institutions (post-graduation destinations for ISF students); and

The Hong Kong Community (the citizens and residents of Hong Kong).

o

At a strategic level, ISF must remain engaged with each of these key stakeholder groups.

The diagram below illustrates the specific expectations and needs of each stakeholder group.

Foundation

Hong Kong
Community
contribution
values
skills
knowledge

vision
mission
values
governance
resourcing
contribution
impact

Tertiary

Institutions
academics

values
culture

contribution
resources

Suppliers

services
authorization
accreditation
curriculum
utilities
goods
outcomes

attitudes
culture

Hong Kong
Government
compliance
contribution
competition

ISF Key

Stakeholders

Alumni

reputation
values
traditions
connections
influence
legacy

Students

safety
experience
language
academics
values
college
culture

Parents

education
safety
values
culture
[EQLELL
connections
career

Staff

remuneration
career reward
growth
contribution
research
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Appendix 4: ISF Historical Milestones

First temporary campus in Wan Chai School representatives officiated at
the Groundbreaking Ceremony at the
Pokfulam campus

Commencement of the Foundation The ISF community celebrated the Grand Celebration of the 5th Anniversary of
Year Program Opening of the Pokfulam campus The ISF Academy

Diploma
() ) Programme

Authorization of the IB Diploma Programme Extension of R Block to R5 & R6 Completion ceremony of G Block

The ISF Academy purchased an original The ISF community celebrated the 10th Anniversary of The ISF Academy on Jam day
artwork titled “Man & the Whale”,
painted by Sir Charles Kao
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The Academy expanded to a second Topping Out Ceremony of the Academy’s The Academy moved to its permanent home
temporary campus in Causeway Bay new permanent campus in Cyberport with the completion of R, Y and B Block

Middle Years

() ) Programme
Authorization of the IB Middle Years Celebration of the Academy’s key founder, Sir Charles Kao, winning the
Programme Nobel Prize in Physics. He was honored as the “Father of Fiber Optics”

Graduation of the first cohort of The first cohort of Grade 10 students Launch of Shuyuan Program
Grade 12 students awarded the IB MYP Certificate

l @™ WE ARE AN )
| ACCREDITED
b b SCHOOL

Extension of B Block to B6 & B7 and the opening Awarded CIS / WASC Accreditation Establishment of ISF Pre-School in
of The Clifford C. F. Wong Primary Library Sheung Wan
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Appendix 4: ISF Historical Milestones

Class of 2016 achieved outstanding Completion of Pokfulam campus expansion Celebration of The 15th Anniversary of
IB results with addition of A Block and C Block The ISF Academy

Introduction of new branding and logo Introduction of new school uniforms for Pre-School, Primary and Secondary School
to unify all constituents of ISF

The pivot of teaching and learning over Introduction of The Eight Virtues + One logo Celebration of the 10t Anniversary of
the pandemic The H.). Zhang Black Box Theater

2023

Certificate of Accreditation

The Independent Sehools Foundation
Limited

The opening of the ISF Gallery along with the remodeling of 4 Primary classrooms The ISF Academy is the first school in
China and the second in Asia to become an
Association for Experiential Education (AEE)
accredited institution
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Dedication of the biodiversity garden in C B2 Cluster Area named Vibrant Inspirations Student Center,

Block as the Shirley Lee Memorial Terrace dedicated to Dr. Christine Wong

SRR
\_
.{\&\\\\

Relocation of Pre-School campus to
Kennedy Town

ARCHITECTURE
MASTERPRIZE
BEST OF BEST
WINNER
2020

The open playground won 3 interior design awards

ISF Academy won silver under Best Education category at the
prestigious A&D Awards for the interior design of Charles Kao Square

.8

The Chinese Research Center (CRC)
was established C Block

Shuyuan Studio established

Completion of link bridge connecting R and ISF Gallery design recognized for

excellence in architecture by Hong
Kong Institute of Architects
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Appendix 4: ISF Historical Milestones

Facilities Development

Primary Library Extension completed in 2013 B6 Boarding Facilities completed in 2013

¥ Ré Classrooms completed in 2010 : Completed in 2007
'. Completed in 2011 ;

—,'.a,!”_, SIESy 5
' A Completed in 2007 &
Completion of Link Bridge = :
Connecting R and C Block in -
Nov 2023
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Appendix 5: Enrolment History

ISF Enrolments: 2003-2024

1400
1275 1277 1283 1292 1295

1215 1245

1200

1017

1000

800

600

400 335 334 331 329 329

202 209 210 208 ZEV

200
56

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

e Primary ==Secondary ==Pre-School
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Appendix 6: Languages of Instruction

ISF Languages of Instruction

@cEnglish @Chinese
Pre-School Primary School Secondary School

Year 1 Year 2 FY GRADE1 GRADE2 GRADE3 GRADE4 GRADES GRADE6 GRADE7 GRADE8 GRADE9 GRADE 10 GRADE 11 GRADE 12
MYP MYP MYP MYP MYP DP DpP
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Appendix 7: A Brief History of ISF

The Independent Schools Foundation was formally established in February 2000 as a registered charitable
organization to provide diversity in choice of education for Hong Kong students. The Foundation emerged as a
formal entity from a series of informal discussions about the future of education in post-colonial Hong Kong that
took place in the years immediately following the return of Hong Kong to Chinese sovereignty. These informal
discussions, involving founding members of what was to become the Foundation’s Board of Governors, were
followed by a series of more formal planning meetings that led to the submission of a successful bid to establish
an independent school on a piece of land offered by the Hong Kong Government in the newly developed precinct
of Cyberport in Pokfulam, on the western edge of Hong Kong Island.

In 2003, the Foundation established a not-for-profit, Private Independent School, The Independent Schools
Foundation Academy (The ISF Academy), to offer a world-class bilingual, bicultural Putonghua and English
language education. Starting with just 56 students in Grade 1 to 4 in August 2003, The ISF Academy commenced
operations at a temporary campus in Wan Chai, later expanding to a second temporary campus in Causeway Bay.

In preparation for the construction of the new campus in Cyberport commencing in 2005, the Foundation received
a deed of grant for the land on which the new school was to be built and at the same time entered into a ten-
year service agreement with the Hong Kong Government. The Service Agreement set out the standards of service
expected of the school operating on the site provided by the Hong Kong Government. The Service Agreement was
renewed in 2015 and again in 2020.

In July 2007, The ISF Academy moved to its permanent home at the site of the former Kong Sin Wan Village
adjacent to Cyberport, in Pokfulam.

In February 2008, The ISF Academy commenced its Foundation Year program, adding a preparatory or transition
year for young learners entering ISF from kindergarten, prior to commencing their intensive bilingual studies in
Grade 1.

After gaining authorization to offer the International Baccalaureate (IB) Middle Years Programme (MYP) in 2009,
followed by the IB Diploma Programme (DP) in 2010, the first class of 23 Grade 12 students graduated in 2012.

In 2014, following two years of self-study and preparation, The ISF Academy was accredited by the Council of
International Schools (CIS) and the Western Association of Schools and Colleges (WASC). Re-accreditation was
awarded in 2020.

In 2015, the Foundation established The ISF Pre-School to offer a program of bilingual kindergarten education.
Originally based in Sheung Wan, the ISF Pre-School moved to purpose-built facilities in Kennedy Town in 2020.
In 2024, The ISF Pre-School has an enrolment of 330 students across the two year levels and the half-day and
extended programs. It offers an adapted version of the International Early Years Curriculum. Approximately 95%
of the Pre-School's graduates are accepted to study at The ISF Academy.

An alumni association was established in 2016 to facilitate the ongoing relationship graduates have with each
other and other elements of the ISF community. With a membership well in excess of 1,000 and operating under
an advisory board, the ISF Alumni Association is building a global network of alumni and former students through
social events, reunions, school visits, and seminars.

In 2023, ISF was accredited by the Association for Experiential Education in recognition of its management of co-
curricular and experiential education programs.
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Appendix 8: ISF Symbols and Logos

PN
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ISF 5hsz

The ISF Logo

The ISF Mascot: The Qilin
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BELL
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BELL Logo
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Appendix 9: Key Performance Indicators: 2018-23

KPI Domain

Enrolments

Financials

Performance
Indicator

enrolment total

Student retention

Diploma
Programme (DP)
enrolments

enrolment gender
balance

Hong Kong
Permanent
Residents (HKPR)

Tuition fee
increases

Fundraising target

Financial aid and
scholarships

Target Year

2023

Annual

2023

Annual

Annual

Annual

2023

Annual

Performance
Target

1,800 (minimum
number)

90%

100+ students in
DP 2 class

50% balanced
enrolment

in excess of
70%HKPR
enrolments

no greater than
CPI & approved by
EDB

HK$500 million

greater than 10%
of budget each
year

Definitions

EDB target
enrolment for school
set in 2020-25
Service Agreement

averaged across all
grades

steady state
enrolment of
students in Grade 12

tolerance of variance
not to exceed 2%

of total enrolment
across each division

number of students
who are Hong

Kong citizens or
permanent residents

defined as
educational CPI
incorporating

the cost of hiring
teachers in a global
market with HK$
pegged to US$

Funds raised through
Inspire campaign

Service Agreement
condition stipulated
by Education Bureau

2024 -

Performance Outcome

2018-19: 1867 (104% - 1,800
minimum)

2019-20: 1946 (108% )
2020-21: 2036 (113%)
2021-22: 2057 (114%)
2022-23: 2145 (119%)
2023-24: 2249 (125%)

2018-19: 94.3%
2019-20: 92.5%
2020-21: 90.2%
2021-22: 90.9%
2022-23: 92.7%

2018-19:51/46 (Grade 11 /12)
2019-20: 60/50

2020-21: 60/60

2021-22: 70/60

2022-23: 85/68

2023-24: 106/84

Overall gender balance across
grade levels within 49-51%
tolerance band

2018-19: 85%
2019-20: 86%
2020-21: 88%
2021-22: 88%
2022-23: 89%
2023-24: 88%

2018-19: 6.5%
2019-20: 4.75%
2020-21: 0%
2021-22: 3.4%
2022-23: 3.4%
2023-24: 4.5%

HK$516 million raised by 31
July 2023

2018-23: 10% allocated
annually

Scholarships:

2018: 47 (7.2%)

2019: 62 (8.5%)

2020: 65 (8.1%)

2021: 77 (9.3%)

2022: 97 (11.2%)

2023: 102 (10.6%)
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Teachers

Students

Phase Ill fully
funded

Budget break-even
after depreciation

Retention of
teaching staff

Master teachers

Teacher
Qualifications

Shuyuan
participation

1st choice college
at graduation
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2023

2018-23

Annual

Annual

Annual

Annual

Annual

Funds available
for construction of
Phase I

break even across
all divisions and
sections after
depreciation

90% faculty
retention

10% master
teachers

66% higher
degrees

Maximize

90% graduates
offered place at
first choice college

Facilities funded and
constructed to plan

audited accounts to
indicate no loss (1%
tolerance)

less than 10% of
faculty elect to leave
ISF

At least 10% of
faculty appointed
to master teacher
positions

At least 66% of
teaching faculty hold
master’s degrees or
higher

Students
participating

in elective or
invitational Shuyuan
programs

Defined by
applications and
nominated first
choice institution

Swimming pool, auditorium,
accommodation, and Shuyuan
facilities all completed by 2018
Gallery Project (2021-23)
completed; fully funded by
Academy and Foundation:
$170.9 million

2018-19: HK$0.3 million deficit
(0.06% of revenue)
2019-20: HK$0.2 million deficit
(0.03% of revenue)
2020-21: HK$2.4 million deficit
(0.48% of revenue)
2021-22: HK$1.5 million deficit
(0.27% of revenue)
2022-23: HK$0.3 million deficit
(0.05% of revenue)

2018: 92%
2019: 93%
2020: 93%
2021: 93.75%
2022: 91%

2023: 97%

2019:11.3%
2020: 13.1%
2021:8.9%
2022:10.1%
2023: 8.5%

2019:76.1%
2020: 77.3%
2021: 74.6%
2022: 73.9%
2023: 71.3%

2018-19: 353
2019-20: 463
2020-21: 623
2021-22: 724
2022-23: 903
2023-24: 917

2020: 82%
2021: 97%
2022: 98%
2023: 94%



Academics

Accreditation

Facilities
Development

Participation in Annual
ELPs

Students Annual
participating in

CCAs

Wellbeing index Annual
Class sizes Annual
Class sizes Annual
IB Middle Years 2018-23
Programme

Double Language-A | Annual
(English & Chinese)

IB Diploma 2018-23
Programme

CIS Accreditation & | 2018-23
Reaccreditation

construction of 2018

Phase Il

100% participation
in ELPs

100% of eligible
students
participating in
CCAs

Acceptable
measure of
student wellbeing

no more than 20
per class

no more than 22
per class

all Grade 10
students to achieve
certification

80% of Grade
10 students
achieve Double
Language-A
standard

all Grade 12
students to achieve
IB Diploma

Re-accreditation
awarded by CIS/
WASC in 2020

completed

% of eligible students
participating in ELPs
annually

CCA participation
rates averaged
per session (two
sessions per year)

Measured through
support services
provided to students

Primary School

Secondary School -
Middle School

award of MYP
Certificate by IB

Benchmark
determined by MYP
standards reached in
Grade 10

Award of Diploma by
IB

CIS/WASC
Accreditation
achieved

no additional
financial burden
placed on parents for
capital works

2024 -

ELP1
2018-19:99.29%
2019-20: 97.89%
2020-21: n/a (COVID)
2021-22: 96.95%
2022-23: 92.66%
Average participation: 96.70%
ELP 2

2018-19: 98.37%
2019-20: n/a (COVID)
2020-21: n/a (COVID)
2021-22: 98.22%
2022-23: 94.81%

Average participation: 97.1%

2018: 4397
2019: 4912
2020: 3357 (COVID)
2021: 2696 (COVID)
2022: 3368 (COVID)
2023: 4844

2018-19: 228
2019-20: 205
2020-21: 189
2021-22: 237
2022-23: 141*
2023-24: 97

all Primary School class sizes
at 21 or below

all Secondary School classes
at or below 22

Students achieved MYP
certification:

2018: 100%

2019: 100%

2020: N/A - COVID
2021: 99%

2022: 100%

2023: 98%

2018: 72%
2019: 71%
2020: 76%
2021: 76%
2022: 78%
2023: 72%
Overall average: 74.1%

100% of students awarded IB
Diploma in 2018-2023

CIS/WASC Preparatory
Evaluation successfully
completed in April 2023

Phase Il completed in July
2018
Gallery completed by 2023
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Appendix 10: ISF Al Project Mapping
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+ Governance + AlLab + Large Language Model » Curriculum + Hong Kong Education » AlLab
+ SECO + Leaming Analytics System (LLM) + Operations Bureau + Shuyuan Research
* Al Working Group (Las) « Application Layer « Administration . ional B -
o Infe ion Technol « F | + Data « Learning Analytics System + Al Responsible Use Policy + STEM
o Educational Technology + Moodle + APl Tokens (Las) + Al in Workspace + CCA Courses
= Curriculum Leadership = IT Support = ChatBots = LiRen = Al & Academic Honesty = IT Courses
Team (CLT) + Security + Just-in-Time Tutors » Pastoral + Maths
+ Difice of Teaching and » In-House Servers » Computer Science
Learning (OTL) + Finance « Prompts
= Dperations
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